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3 VISION FOCUS AREA: Strengthening and Sustaining Our Community 

STRATEGY 3.1 Develop and promote ongoing youth-centered activities and programs   

   

 
Action 3.11 Action Type 

Lead Solution 

Partners 

Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

 

Develop and conduct a survey 

to assess youth needs and 

activities 

Study 

 

Connections PCS 

 

YWCA,  

COH P&R 
 

 

 
Action 3.12 Action Type 

Lead Solution 

Partners 

Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

• 
Develop programs as warranted 

based on survey 
Program YWCA, COH P&R  Ongoing 
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STRATEGY 3.2 
 Promote implementation of the Downtown Hilo Vision and Living 

Action Plan through collaborative stakeholder efforts 
   

 
Action 3.21 Action Type 

Lead Solution 

Partners 

Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

 

Develop a long-term framework 

to sustain the Visioning and 

Implementation process, with 

continuous community 

involvement 

Program 

 

EDH 2025 

VisionKeepers 

HDIA,  

COH PD 
 

 

 
Action 3.22 Action Type 

Lead Solution 

Partners 

Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

 

Establish a community volunteer 

program that is active and 

visible  

Program 
EDH 2025 

VisionKeepers 

Hawai`i Island 

United Way, 

HDIA 

  

 
Action 3.23 Action Type 

Lead Solution 

Partners 
Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

 
Develop an EDH 2025 

Community Resource Center 

 

Development 

EDH 2025 

VisionKeepers 
HDIA   

 
Action 3.24 Action Type 

Lead Solution 

Partners 

Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

• 

Host EDH 2025 Town Meetings to 

showcase ongoing actions, 

deliver progress reports to the 

community, and provide public 

engagement opportunities in 

accordance with a dynamic 

Living Action Plan 

Event 
EDH 2025 

VisionKeepers 
 

2007 

 Recurring 
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STRATEGY 3.3 
Create a public square that serves as an actively used civic 

gathering place 
   

 
Action 3.31 Action Type 

Lead Solution 

Partners 

Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

 
Identify a potential site and 

develop a public square 

 

Development 

 

COH PD 

 

COH DPW, 

HDIA 
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STRATEGY 3.4 
Honor and support Downtown Hilo’s historical, cultural, ethnic, and 

spiritual heritage 
   

 
Action 3.41 Action Type 

Lead Solution 

Partners 

Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

• 

 

 

Establish a community history 

project that includes an oral 

history 

 

 

Program 

 

 

Pacific Tsunami 

Museum 

 

 
 

Ongoing 

 

 
Action 3.42 Action Type 

Lead Solution 

Partners 

Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

• 

 

Promote walking tours of 

downtown 

 

Program 
Pacific Tsunami 

Museum 
 Ongoing 

 

Icon Key:        New Action, • Action Initiated, Action Completed 

 

  Sustainability Measures Key 

 

 

 

 

 

 



 

Last Updated 9.22.2008 

 

Page 5 Vision Focus Area 3:  Strengthening and Sustaining Our Community 

 

 

 

 

 

 

 

STRATEGY 3.5 
Support lower-income households through ongoing collaborative 

programs and activities 
   

 
Action 3.51 Action Type 

Lead Solution 

Partners 

Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

• 
Provide emergency shelter 

options for homeless community 
Development COH OHCD 

East Hawai`i 

Coalition for the 

Homeless 

Ongoing 

 

 
Action 3.52 Action Type 

Lead Solution 

Partners 

Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

 

Develop and promote 

internships/employment 

programs for low income 

people 

Program  

Workforce 

Development, 

HIEDB 

 

 

 
Action 3.53 Action Type 

Lead Solution 

Partners 
Potential 

Partners 

Project Start & 

Status 
Sustainability Measures 

 

Host events/activities to assist 

and support homeless 

community 

 

Program 

 

 

Community 

Alliance 

Partners, East 

Hawai`i 

Coalition for the 

Homeless 
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The Following Pages Contain  
Supplemental Information for  

Each Action of the Living Action Plan 
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Action: 3.11 

Develop and conduct a survey to assess youth needs and 

activities 

Project Status:      Project Duration:   

Start Date:       End Date:   

Lead Solution Partners:   

 Connections New Century Public Charter School  

 174 Kamehameha Avenue 

 Hilo, HI 96720 

 (808) 961-3664 

 info@connectionscharterschool.org 

 

Supporting Partners:    

COH P&R, Boys & Girls Club, Salvation Army, Community Police Officers, 

YWCA, Soccer/Baseball/Football leagues, Moku o Hawai`i (Canoe Club 

Association) 

Project Description: 

Existing Resources: 

 UHH College of Business and Economics 

Costs:   

Funding Source: 
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Ongoing 

 

Action: 3.12 

Develop programs as warranted based on survey (see Action 3.11) 

Project Status:      Project Duration:   

Start Date:       End Date:   

Lead Solution Partners:   

COH Parks & Recreation 

 101 Pauahi Street, Suite 6 

 Hilo, HI. 96720 

 (808) 961-8311 

 parks_recreation@co.hawaii.hi.us 

 

 YWCA of Hawai`i Island 

 145 Ululani Avenue 

 Hilo, HI 96720 

 Contact Person:  Cynthia Albers 

 (808) 935-7141 

 calbers@ywcahawaiiisland.com 

 

Supporting Partners:    

 Rotary Club, PTSA‟s YMCA 

Project Description:  

The Dept. of Parks and Recreation maintains ongoing Culture and Arts 

programs. 

Existing Resources: 

 Volcano Skate Park 

Costs:      Funding Source: 
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Action: 3.21 

Develop a long-term framework to sustain the Visioning and 

Implementation process, with continuous community 

involvement 

Project Status:      Project Duration:   

Start Date:       End Date:   

Lead Solution Partners:   

EDH 2025 VisionKeepers 

C/o County of Hawai`i Planning Dept. 

101 Pauahi Street, Suite 3 

 Hilo, HI 96720 

Chair: Eileen O‟Hara 

Contact Person: Susan Gagorik 

(808)961-8288 ext. 256 

 edh2025@gmail.com 

Supporting Partners:    

COH PD, COH DPW, COH R&D, COH P&R, Police Dept., HDIA, OHCD, COH 

Mass Transit, BRCD 

Project Description: 

Existing Resources: 

Costs:   

Funding Source: 
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Action: 3.22 

Establish a community volunteer program that is active and 

visible 

Project Status:      Project Duration:   

Start Date:       End Date:   

Lead Solution Partners:   

EDH 2025 VisionKeepers 

C/o County of Hawai`i Planning Dept. 

101 Pauahi Street, Suite 3 

 Hilo, HI 96720 

Chair: Eileen O‟Hara 

Contact Person: Susan Gagorik 

(808)961-8288 ext. 256 

 edh2025@gmail.com 

Supporting Partners:    

  RSVP 

Project Description: 

 

Existing Resources: 

 Court-ordered community service, Kulani prisoners, Navy & Coast Guard 

Costs:   

Funding Source: 
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Action: 3.23 

 Develop an EDH 2025 Community Resource Center 

Project Status:      Project Duration:   

Start Date:       End Date:   

Lead Solution Partners:   

EDH 2025 VisionKeepers 

C/o County of Hawai`i Planning Dept. 

101 Pauahi Street, Suite 3 

 Hilo, HI 96720 

Chair: Eileen O‟Hara 

Contact Person: Susan Gagorik 

(808)961-8288 ext. 256 

 edh2025@gmail.com 

Supporting Partners:    

 Hawai`i Island United Way 

Project Description: 

Existing Resources: 

Costs:   

Funding Source: 
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Recurring 

 

 

Action 3.24 

 Host EDH 2025 Town Meetings to showcase ongoing actions, 

 deliver progress reports to the community, and provide public 

 engagement opportunities in accordance with a dynamic  

 Living Action Plan 

 
Project Status:  Recurring   Project Duration:  Periodic Event 

Start Date:  June 2007   End Date:  2025 

Lead Solution Partners:   

EDH 2025 VisionKeepers 

C/o County of Hawai`i Planning Dept. 

101 Pauahi Street, Suite 3 

 Hilo, HI 96720 

Chair: Eileen O‟Hara 

Contact Person: Susan Gagorik 

(808)961-8288 ext. 256 

 edh2025@gmail.com 

Supporting Partners: 

 

COH PD, HDIA, Palace Theater 

 

Project Description: 

 

On June 27th, 2007, the Palace Theater hosted the first EnVision Downtown 

Hilo 2025 Town Meeting! Approximately 220 people were in attendance. 

The „living plan‟ incorporates and embraces continued community 

participation and the resulting sense of community ownership. 
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Joint presenters and organizers of the Town Meeting comprised the EDH 

2025 VisionKeepers, the Hilo Downtown Improvement Association, and the 

County of Hawaii Planning Department. The Town Meeting updated the 

community on progress achieved during the first 18 months of the 

implementation phase of the EnVision Downtown Hilo Living Action Plan 

and celebrated the collaborative efforts of many individuals and 

organizations. In particular, many of our committed Lead Solution Partners 

exhibited or presented progress reports on implementation of their Actions 

within the EDH 2025 Living Action Plan. A special Mahalo to these Lead 

Solution Partners for their enthusiasm and effort!  

 

The 2nd EDH 2025 Town Meeting is scheduled for Tuesday Sept. 30th, 2008, 

from 4.30pm – 7.30pm at the Palace Theater.  It is presented by the EDH 

2025 VisionKeepers and the COH PD in association with the Palace 

Theater. The theme this year is Na Lima Hana - Working Hands.  It takes 

many hands to make our Vision a reality.  This plan is a community-based 

plan which depends on the formation of community-government 

partnerships, collaboration and building community capacity in order to 

be successfully implemented. Highlights include a panel presentation, key 

pad polling, and interactive displays with Lead Solution Partners. 

 

Existing Resources: 

 

Costs: 2007: $6000.00; 2008: $11,700.00 

 

Funding Source: State Office of Planning – Coastal Zone management Program, 

Hawai`i County Council, County of Hawai`i Planning Dept. 

 

 

 

 

 

 

 



  Vision Focus Area 3:  Strengthening and Sustaining Our Community 
 

Last Updated 9.22.2008 

 

Page 14 

 

Action: 3.31 

 Identify a potential site and develop a public square 

Project Status:      Project Duration:   

Start Date:       End Date:   

Lead Solution Partners:   

 COH Planning Department 

 101 Pauahi Street, Suite 3 

 Hilo, HI 96720 

 (808) 961-8288 

 planning@co.hawaii.hi.us 

 

Supporting Partners:    

 COH P&R, COH Mass Transit, DOT 

Project Description: 

Existing Resources: 

 Hillsboro Plan, Anchorage Plan 

Costs:   

Funding Source: 
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Ongoing 

 

Action 3.41 

Establish a community history project that includes and oral 

history 

Project Status:  Ongoing   Project Duration:  n/a 

Start Date:  2003    End Date:  n/a  

Lead Solution Partners:   

 

 Pacific Tsunami Museum 

 130 Kamehameha Ave. 

 Hilo, HI 96720 

 (808) 935-0926 

 tsunami@tsunami.org 

 

Supporting Partners:    

Hilo Public Library, Hilo Women‟s Club, Hawai`i Japanese Center, AAUW, 

Kamehameha Alumni Association, Palace Theater 

Project Description: 

The Pacific Tsunami Museum is in its 6th year of producing Annual Tsunami 

Story Festival, which is held during April and May to coincide with the 

months that two deadly tsunamis struck Hilo (April 1, 1946; May 22, 1960).   

The Story festivals have featured the following: 

2003: The Amazing Rescue/ The Story of Laupahoehoe 

2004: Survivors of the 1960 tsunami 

2005: Sinmachi - The Lost Town on the Bay 

2006: The end of the Line - The Story of the Railroad in East Hawaii 
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2007: A Taste of Mamo Street 

2008: Living the Good Life in Waiakea  

Each program features  interviews and videotapes of up to 12 persons 

who have tsunami and local history stories.  Programs also feature experts 

(e.g Ian Birnie for the railroads). 

The Pacific Tsunami Museum archives contains 348 oral histories which 

include manuscripts, audio tapes, VHS tapes, essays, and letters. Forty-

seven percent of these records are on Hilo. 

Existing Resources: 

Costs:   

Funding Source: 
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Ongoing 

 

Action: 3.42 

 Promote walking tours of downtown 

Project Status:  Ongoing   Project Duration:  Long-Range 

Start Date:       End Date:  n/a 

Lead Solution Partners:   

Pacific Tsunami Museum 

 130 Kamehameha Ave. 

 Hilo, HI 96720 

 (808) 935-0926 

 tsunami@tsunami.org 

 

Supporting Partners:    

 BIVB, HICC, HDIA 

Project Description: 

The Pacific Tsunami Museum has produced a Guide to Historical Tsunami 

Sites in East Hawaii which includes a walking tour of the Waiakea 

peninsula and a driving tour from Laupahoehoe to Carlsmith Park.  The 

guide includes historical accounts of the 1946 and 1960 tsunamis and their 

impact on Downtown Hilo. 

Existing Resources: 

 AAUW, Bob “Steamy” Chow, Boy Scouts 

Costs:   

Funding Source: 
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Ongoing 

 

 

Action: 3.51 

Provide emergency shelter options for Downtown Hilo’s 

Homeless 

Project Status: Ongoing   Project Duration:  Long-Range 

Start Date:       End Date:  n/a 

Lead Solution Partners:   

 COH Office of Housing & Community Development (OHCD) 

 50 Wailuku Drive, 

 Hilo, HI 96720 

 (808) 961-8379 

 ohcd@co.hawaii.hi.us 

  

Supporting Partners:    

 Goodwill, Salvation Army, Interfaith Council, COH DPW, HDIA, Police Dept. 

Project Descriptions: 

 Kiheipua Emergency Shelter:  Housing for families with children 

 Assigned management of the shelter to OSM 

 Secured funding for materials to provide needed shelter repair 

 Secured State funding to expand shelter programs/operations 

 Increased emergency bed capacity by 20 beds 

 Provided ongoing Fair Housing training to shelter residents 

 Kaumana Housing Program: housing for singles (operated by OSM) 

 Secured Legislative funding to acquire housing for homeless use 

 Purchased the unit for use as a shelter for homeless singles 

 Secured funding for materials to provide needed repairs 

 Requested State funding to provide shelter programs/operations 
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 Beyond Shelter:  housing for families with children (operated by OSM, owned 

by Saint Joseph Parish) 

 Secured management of the facility for homeless use 

 Secured State funding to provide shelter programs/operations 

 Increase capacity from 37-41 emergency beds 

 Provide ongoing Fair Housing training to shelter residents 

 Ponhawai Ola:  housing for ex-offenders (operated by OSM, owned by Tony 

Struyk, managed by Day-Lum Rentals) 

 Secured management of the facility for homeless use 

 Secured State funding to provide shelter/programs/operations 

 Increased capacity from 24 to 28 emergency beds 

 Provide ongoing Fair Housing training to shelter residents 

 Faith Against Drugs: housing for victims of substance abuse (operated by 

Faith Against Drugs, owned by Ancient Order Foresters) 

 Secured State funding to expand shelter programs/operations 

 Acquired additional space for case management and operations 

 Created a community kitchen for shelter residents 

 Tenant Solutions:  housing place for families/singles (operated by OSM, 

partnered with various community landlords) 

 Expanded staff to include two licensed realtors 

 Landlord provides housing to client with credit issues 

 TS ensures that client complies with lease 

 Landlord calls TS 24-hour hotline if problems arise 

 TS assists client to repair credit issues 

 Day-Lum Pilot Project:  housing for families/singles (operated by OSM, 

partnered with Day-Lum Rentals) 

 Established program to increase housing for clients with credit issues 

 Day-Lum provides 10 housing unites to clients with credit issues 

 Day-Lum waives processing/background check fees for clients 

 OSM ensures that clients comply with lease “Green & Clean” 

 Day-Lum calls OSM if problems arise 

 OSM assists clients to repair credit issues 

 

Other actions to assist homeless: 

 Housing Policy Study, 2006:  The Hidden Homeless and Households at 

Risk of Homelessness – SMS Research & Marketing Services, Inc.   

 2007 Point-in-Time Count – FAQ Hawai`i (a study count of island-wide 

sheltered and unsheltered homeless persons.  This count was a 

coordinated effort by the State, County, and homeless service 

providers. 

 



  Vision Focus Area 3:  Strengthening and Sustaining Our Community 
 

Last Updated 9.22.2008 

 

Page 20 

 

Action: 3.52 

Develop and promote internships/employment programs for 

low income people 

Project Status:      Project Duration:   

Start Date:       End Date:   

 

Lead Solution Partners:   

 

Supporting Partners:    

 Workforce Development, HIEDB 

Project Description: 

Existing Resources: 

Costs:   

Funding Source: 
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Action: 3.53 

Host events/activities to assist and support the homeless 

community 

Project Status:      Project Duration:   

Start Date:       End Date:   

Lead Solution Partners:   

  

Supporting Partners:    

 HDIA, AM&C 

Project Description: 

Existing Resources: 

Costs:   

Funding Source: 
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 Sustainability Measures Key  

 

 

Mixed-Use Development 

 

Multi-Modal Transportation 

 

Healthy Living & Walkability 

            

Earth Friendly 

 

Green Building & Infrastructure 

   

Civic Gathering Spaces 

 

Parks & Natural Spaces 

 

   Ohana Tradition 

 

Equitable Access 

 

  Heart of Hilo 

 

 

 

Please refer to the EDH 2025 Sustainability Measures Column document for 

further details on each Sustainability Measure at: 

  www.co.hawaii.hi.us/edh2025/pdf/smcolumn.pdf 

 

 

 

 

 

 


